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In today’s fast-paced world, delivery speed is king. Mega-retailers like Amazon and 
Walmart have conditioned consumers to expect rapid fulfillment, fueling a global 
demand for same-day delivery that is expected to reach $20.36 billion by 2027. 
The backbone of this movement? Trucking companies. However, while the need for 
trucking services continues to grow, the financial challenges facing many fleets remain 
significant—especially when it comes to cash flow.

For small- to mid-sized trucking fleets operating on tight profit margins, waiting an 
average of 40 days for invoice payments can be a major strain. But what if there was 
a way to get paid faster, keep trucks on the road, and streamline financial operations? 
That’s where fleet factoring comes in.

This e-book will break down fleet factoring solutions, explain how they work, and 
debunk common misconceptions so you can determine if factoring is the right financial 
tool for your trucking business.

Introduction
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Fleet factoring is a financing tool that allows trucking 
companies to sell their unpaid invoices to a factoring 
company in exchange for an immediate cash advance. 
This provides much-needed working capital without 
taking on debt.

How factoring works
The trucking company delivers its load and 
invoices the customer.

Instead of waiting weeks for payment, the 
trucking company sells the invoice to a 
factoring company for an advance (typically 
85-95% of the invoice value).

The factoring company collects payment from 
the customer.

Once the customer pays, the factoring 
company releases the remaining balance, 
minus a small factoring fee.

According to the International Factoring Association, 
“Factoring allows you to use your own hard-earned 
assets to create cash for the growth needs of your 
company.” Unlike traditional loans, factoring is based 
on the creditworthiness of your customers rather than 
your business’s credit score.

Chapter 1:

What is factoring 
in trucking?
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There are two primary types of 
factoring: recourse and non-recourse. 
Understanding the difference between 
them is key to choosing the best option 
for your fleet.

Recourse factoring
•	 The trucking company is responsible if 
the customer does not pay.

•	 Lower factoring fees and higher 
advance rates.

•	 Easier to qualify for, making it ideal for 
companies with creditworthy clients.

Non-recourse factoring
•	 The factoring company assumes 
the risk if the customer doesn’t pay 
(usually due to bankruptcy within a 
specific time frame).

•	 Higher factoring fees and lower 
advance rates.

•	 Beneficial for trucking companies 
working with higher-risk customers.

Chapter 2:

Types of 
factoring
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1. Improved cash flow
With immediate access to cash, trucking 
companies can cover expenses such as fuel, 
payroll, maintenance, and expansion costs.

2. Reduced administrative burden
Factoring companies handle invoicing and 
collections, freeing up time and resources so fleet 
managers can focus on operations.

3. Fuel savings
Some factoring companies, like WEX, offer 
additional perks such as fleet cards that provide 
discounts on fuel, hotels, and other essential 
expenses.

For example, the Fleet One EDGE card offers:

•	 No fuel transaction fees at 4,000+ in-network 
locations.

•	 Substantial fuel discounts at 2,000+ sites.

•	 Universal acceptance at 12,000+ truck stops 
nationwide.

•	 Free fuel card funding with WEX Capital.

Chapter 3:

The benefits of factoring
Factoring offers trucking companies several advantages beyond just faster payments.
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Despite its benefits, some trucking companies hesitate 
to use factoring due to misconceptions. Let’s debunk 
some of the most common ones.

Misconception #1:  
Factoring is too expensive
Factoring fees are typically a small percentage of 
the invoice (often around 4%). In return, trucking 
companies gain immediate cash flow, plus 
administrative services such as credit checks, load 
boards, and collections management.

Misconception #2:  
Only companies with excellent credit 
can use factoring
Factoring companies focus on the creditworthiness of 
your customers—not your business. Many offer flexible 
qualification criteria that allow businesses with less-
than-perfect credit to benefit from factoring.

Misconception #3:  
Factoring locks companies into long-
term contracts
While some factoring agreements require a minimum 
volume commitment, many providers offer flexible 
terms. Always review contract details before signing to 
ensure they align with your business needs.

Chapter 4:

Common 
misconceptions 
about factoring
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Chapter 5:

Choosing the right 
factoring partner

Conclusion:

The value of factoring for your 
trucking business

Not all factoring companies are created equal. When evaluating your options, consider the following:

Fee Structure: Look for transparent pricing with no hidden fees.

Advance Rates: Compare how much cash you’ll receive upfront.

Customer Service: A dedicated support team can make a big difference.

Additional Perks: Some factoring companies offer fuel discounts, fleet cards, or  
insurance services.

In an industry where every mile and minute counts, access to immediate cash 
flow can make all the difference. Fleet factoring helps trucking companies 
optimize cash flow, reduce administrative headaches, and unlock new 
growth opportunities.

Whether you’re a small fleet looking to cover day-to-day expenses 
or a growing operation needing funds for expansion, factoring 
can be a powerful financial tool to keep your business  
moving forward.



Want to learn more about managing your fleet finances 
effectively? Explore these additional resources:

•	 Fuel card FAQs

•	 Fraud prevention

•	 Safety tips

•	 Tax prep

Ready to take control of your fleet’s cash flow?  
Apply for a fleet factoring solution today!

Take the next step

Apply for a fleet card today!

https://www.wexinc.com/resources/blog/fleet-faqs-for-all-your-fleet-management-questions/
https://www.wexinc.com/resources/blog/preventing-fraud-on-the-road/
https://www.wexinc.com/resources/blog/6-tips-to-ensure-driver-safety-for-your-trucking-business/
https://www.wexinc.com/resources/blog/trucking-companies-tools-to-assist-with-ifta-and-hut-reporting-fuel-tax-prep-and-frequent-tax-changes/
https://www.wexinc.com/products/fuel-cards-fleet/fuel-cards-for-truck-drivers/over-the-road-trucking/fleetone-freight-factoring/
https://www.wexinc.com/solutions/fleet-cards/select/?btype=small-business

